
Leonardo Logistics
Company Profi le

Leonardo Logistics







4

ABOUT US

Leonardo Logistics is a 
Leonardo subsidiary. 

We specialise in inbound 
and outbound industrial 
logistics, design and 
engineering for logistics, 
transportation, shipping, 
customised packaging 
and materials service 
providers.

We manage integrated 
logistics with criteria of 
efficiency, innovation and 
continuous improvement, 
adopting customized 
technological solutions.
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MISSION

The mission of Leonardo 
Logistics is to support 
companies through 
sustainable logistics 
based on operational 
excellence and the value 
of its people. We work 
alongside our costumers, 
who see logistics as 
an indispensable and 
functional process for their 
industrial and commercial 
success.

VISION

Leonardo Logistics aims to 
consolidate and strengthen 
its leadership role through 
the development of 
sustainable logistics based 
on operational excellence 
and on the value of our 
people, with constant 
costumer focus.

MISSION & VISION
We support companies that see logistics as an 
indispensable process for their industrial success and we 
see our people as the main driver of development and 
competitiveness. 
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A widespread presence
Leonardo Logistics boasts a capillary presence 
throughout the national territory which grants its 
Costumers immediate flexibility and response to 
the operational requirement, by offering synergies, 
organization, efficiency and competitiveness. 

Our people: integrated 
logistics is all about skills and 
know-how
The knowledge, skills and know-how of the people who 
work for us are the true asset of a service company 
like our own, generating economic, personal and social 
value.
We at Leonardo Logistics believe it is important 
to reward merit in the performance of outstanding 
activities, acceptance of responsibility and leadership. 
We encourage career growth with ongoing training 
and professional development allowing employees to 
advance their knowledge and improve their performance 
while getting more satisfaction out of their work. 

OUR COMPANY

Guided by our rules, inspired 
by our values
 
Ethics and integrity form the basis of our modus 
operandi. It is our principles that govern our relations 
with costumers, suppliers, industrial and commercial 
partners and with all our stakeholders. Our solid values 
successfully support all our activities and the work we 
do. Leonardo Logistics holds all the relevant institutional 
qualifications as established by the law. (ISO9001, EN 
9120, ISO 14001, BS OHSAS 18001, AEO FULL, IATA)

~ €100M revenues

~ 70 work sites

~ 1.000 employees + 500 external resources

~ 300.000 square metres of warehouse space

~ 72.000 shipments handled
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PRIMARY 
SECTORS

AEROSPACE

ELECTRONICS

DEFENSE SYSTEMS

RAILWAY INDUSTRY

MILITARY SECTOR
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Logistics
› We support our costumers to manage the inbound 

and outbound logistics process of their plants, from 
receipts of goods to shipment of finished products, 
including key processes such as quality control, kit 
preparation and production line feeding, packaging 
optimization.

› Our dedicated team of engineers designs and creates 
integrated logistics systems based on criteria of 
efficiency, innovation and sustainability, adopting 
customised technological solutions.

Transportation
› We coordinate, streamline and monitor the material 

shipping requests using a centralised Control Tower 
that provides digitized management of the flows 
and the transport processes through a specific 
Transportation Management Systems platform and 
with the cooperation of qualified and competitive 
shipping agents.

› We also offer services for the transport and 
management of military and classifi ed goods. 

OUR SERVICES FOR 
INTEGRATED LOGISTICS

Service Provider
› The service we provide includes end-to-end 

management of draw metal and production auxiliary
materials, from supply to delivery directly at the 
locations where they are used by the costumers 
at their production sites, according to the specific 
requirements they have expressed. 

› The major benefi ts in terms of effi  ciency and 
eff ectiveness regard the supply chain management, 
minimisation of scraps and obsolence of the materials, 
reduced costumer warehouses and optimisation of the 
materials.
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DEFENSE SUPPORT

› We have always been specialised in providing logistics 
support to the defence industry.

› In collaboration with the Divisions, Leonardo 
Logistics plays and active role in integrated logistics 
for the management of spare parts for the weapon 
systems used by the Italian armed forces, adopting 
an Integrated Logistic Support (ILS) process for 
designing and building systems conceived rationally 
in terms of cost to performance ratio. It performs 
engineering analyses on these systems with the aim of 
minimising intrinsic operational risk.
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INNOVATION AND DIGITAL 
TRANSFORMATION

This forward-looking approach explores technology, 
researching and off ering innovative, eff ective solutions 
responding to customers’ needs.

We design and develop Warehouse and Transportation 
Management Systems specialising in advanced 
management of the logistical processes constituting the 
base for integration of innovative technologies, with the 
goal of offering “turnkey” solutions supporting logistics 
services.

Leonardo Logistics, 
in partnership with 
Leonardo’s CTIO, 
promoted the 
“Advanced Logistics 
4.0” programme for 
digital transformation 
and innovation in 
logistics services 
through design and 
development of 
advanced platforms
and technologies and
re-engineering of 
processes and
know-how.
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We support the process of innovation in our areas of 
competence, promoting adoption of advanced digital 
technologies:

 › Unmanned Technologies and Robotics (Smart 
Sensors, RFID, Automated Guided Vehicles, IoT, 
Collaborative Robots) with Artifi cial Intelligence

 › Digital Twins, Big Data and Quantum Computing 
using advanced simulation scenarios

 › adoption of Leonardo’s advanced solutions for High 
Performance Computing / Cloud Computing
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OUR PROPOSAL FOR
SUSTAINABLE LOGISTICS

We work consistently 
with Leonardo’s 
integrated approach as 
regards sustainability, 
promoting actions to 
monitor and streamline 
our services and create 
long-term value
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Digital warehouses:   
software platforms, integrated technologies and 
sustainable infrastructure and machinery facilitating 
automation of the entire operating process and 
paperless management

Optimising transportation
of materials:    
Transportation Control Tower for coordination of 
requests for shipment, directing them towards greener 
methods of transportation
la gestione paperless

Green processes
and resources:    
ecological handling equipment (such as electric carts 
with lithium batteries) to save energy and cut emissions

Packaging management:       
designed on the basis of criteria of sustainability, 
using recycled materials, and managed with a view to 
minimising waste and facilitating reuse

Partnerships:
suppliers and contracts selected on the basis of criteria 
of innovation and sustainability, with whom to work 
toward long-term goals and plans for development

Resources and talents:       
allowing people to make the most of their abilities and 
advance their knowledge through management models 
based on the values which with Leonardo is identified, 
and on diversity and inclusion
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OUR REFERENCES

Automated aeronautical parts warehouse

Control of helicopter kits Positioning of aerostructure frames

International shipment of helicopters

Multilevel helicopter parts warehouse

Design and management
of industrial warehouses

Enslavement
of production lines

Oversized Air Freight
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leonardologistics.it

Leonardo Logistics S.p.A.

Registered Office: 
Piazza Monte Grappa, 4 – 00195 Roma - Italy

Administrative Offices:
Via dei Prati, 7 – 10044 Pianezza (TO) - Italy
+ 39 011 1947 2701

info_lls@leonardocompany.com
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This publication is issued to provide outline information only and is supplied without 
liability for errors or omissions. No part of it may be reproduced or used unless 
authorised in writing. We reserve the right to modify or revise all or part of this 
document without notice.


